
Homeless Campus and Comprehensive Services Focus Group 
November 25, 2014 

 
 
Attendees: Michael Biance, Brandon Colee, Michelle Colee, Kelly Franklin, Karen Hensel, David Hoak, 
Sandra Jackson, Dr. Michael Jenkin, Kenny Kidd, Connie Mista, Ellen Walden, Melissa Weekley 
 
  
Chairman Kenny Kidd introduced himself and shared his background. 
 
He explained the 3 main agenda items for today’s meeting: 

1. Continue discussion on major subgroups of who is being served: Intact Families; Chronic 
Homeless; Elderly and Disabled; Transitional Youth; School Age Children 

2. What are the goals of this Focus Group? What are the County’s expectations? 
3. Map out the next 2 months to keep the momentum going 

 
 
The group reviewed the minutes from the meeting held October 21, 2014. Brandon Colee made the 
motion to approve the minutes. David Hoak seconded the motion. All were in favor to approve the 
minutes. It was decided the September minutes will be reviewed at the next meeting in December. 
 
Agenda Item 1: 
Who are we reaching out to, who are we targeting with this plan? Last month the focus group divided 
into subgroups to discuss the definitions of each category and who is currently providing services to 
each category. 

• Intact Families, Transitional Youth, and Children were combined into one subgroup. Sandra 
Jackson went over a handout of definitions and services provided to each group. She also 
explained that there are more agencies providing services to these children and families but the 
subgroup focused on listing the agencies providing shelter. It was also noted that often times 
these shelters are full. 
 
Children: Need to change the definition of homeless children to anyone 18 years and under.  

o Agencies providing services for Children: Alpha Omega Miracle Home, St. Francis 
House, St. Johns County School District, Episcopal Children’s Services, Homeless 
Coalition.  

o Unique needs for Children: education, childcare, healthcare. 
  
 Transitional Youth are youth between the ages of 18-22. 

o Agencies providing services: St. Francis House. 
*It was mentioned that there is a new County operated home for women in this 
age group. Bill Lazar is managing that property and it has 4 beds. 
* Betty Griffin House should be added as a provider of services to transitional 
youth. Betty Griffin will place men in hotels upon occasion. 

o Unique Needs: employment, education, health insurance, transportation, career 
development 
 

 



Intact Families include a group of 2 or more people who are legally bound together; may or may    
not include a minor child. 

o Agencies providing services: St. Francis House, St. Johns County Sheriff’s 
Department, Episcopal Children’s Services. It was noted that the handout 
needed a correction regarding St. Francis House. St. Francis House provides 
services to families regardless of the parent’s employment status. Homeless 
Coalition could also provide services to this group. 

o Unique Needs: Often difficult for married couple to find shelter together. 
 

 
• Chronic Homeless subgroup discussion was explained by David Hoak. The people included in the 

chronic homeless are: long term homeless which is one year or more; episodic homeless 
includes multiple episodes in 3 years; periods of being unstably housed; also people who are 
choosing that lifestyle.  

o Unique conditions affecting this category: addiction, PTSD, mental health, 
apathetic, felony convictions, discharged from the system (foster care, jail, 
hospital). 

o Agencies providing services: St. Francis House, Department of Veteran’s Affairs, 
Home Again, Social Services, law enforcement, Wildflower Clinic, Hospital, SMA 
Behavioral. 

o There was discussion regarding HUD’s definition of Chronic Homeless. It was 
mentioned that one must be disabled to be considered a Chronic Homeless 
according to HUD. More research should be done on this issue because many 
disagree. 
 

• Elderly and Disabled group was discussed by Ellen Walden. She explained State and Federal 
definition of elderly is anyone 60 years of age or older. Disabled is defined as incapacity, illness 
or injury; also physically or mentally impaired in a way that substantially limits activity especially 
in relation to employment or education. A disabled individual is unable to be substantially or 
gainfully employed for a minimum of twelve months or more. 

o There needs to be wording for a person who has not yet been determined disabled 
by government but their disability is apparent. More research will be done on how 
to include this group. 

o Agencies providing services: Council on Aging, Social Services, St. Johns Welfare 
Federation, Flagler Hospital, Home Again, St. Francis House, St. Johns Housing 
Partnership, Dept of Veterans Affairs, Betty Griffin House, Wildflower Clinic, Azalea 
Health Clinic, Alpha Omega, Law Enforcement, Stewart Marchman Center. Should 
add Hospice & EPIC to list.  

 
 

It was decided that all subgroups would update their worksheets with definition changes and service 
providers and send to County staff so the worksheets can be distributed to the entire focus group. 
 
It was mentioned that representatives from DCF, FIP, and SJC Schools need to be involved with this 
focus group. 
 
 
 



 
Agenda Item 2: 
What is the final goal – to end or manage homelessness? 

• The ultimate goal would be to end it but we will have to manage it 
• Perhaps just having a plan in place for anyone finding themselves homeless would be a great 

achievement 
 
Kenny came up with a tentative consolidated statement: 
 Working to establish a plan so that any individual who does not desire to be homeless does not 

find themselves without sustainable housing any longer than 3 months. 
 
Kenny is envisioning a series of flow charts that would show all players involved- the agencies and 
services provided. It was discussed that Ellen did something similar to this a couple years ago. What 
derails that idea are the gaps in the services. But flow charts could help us identify those gaps and then 
make recommendations and come up with solutions. 
 
A few questions raised by the group: 

• What does the community want to see on Home Again Campus? 
• What should be the final document that comes from this committee? 
• Is this committee to provide a plan and strategy for Home Again Campus or the bigger picture of 

homelessness? 
• Are we providing case management? 

 
 

Another goal of this group should be to develop community awareness possibly using videos and 
billboards. 
 
Kenny will meet with Joy Andrews to get an understanding of what the County’s expectations are for 
this group. 
 
 
    
 
 
 
It was decided that the next meeting will be held Tuesday, December 16, 2014. 


