
Homeless Campus and Comprehensive Services Focus Group 
March 17, 2015 

 
 
 
Attendees: Chairman Kenny Kidd, Brandon Colee, Judy Dembowski, Tracy Dillon, Steve Fricke, Richard 
Goldman, Karen Hensel, Sandra Jackson, Michael Jenkin, Mary Lawrence, Diane Machaby, Connie Mista, 
Allison Rose, Ellen Walden, Melissa Weekley, Kristellys Zolondek; Staff Support: Angie Cowling 
 
  
 
The group reviewed minutes from the February meeting. Ellen Walden advised of a correction; she 
motioned to approve the minutes with revisions.  Diane Machaby seconded the motion; all in 
attendance approved with amendments. 
 

Diane Machaby, the Home Again St. Johns Director of Development, gave an update on Home Again St. 
Johns 207 Campus. 

1. Ms. Machaby is taking over David Hoak’s responsibilities until his position is filled.  
2. Home Again’s PUD was well received at the March 5, 2015 Planning and Zoning Hearing. The 

Planning and Zoning Board voted unanimously in favor of the project. The project will now go 
before the BOCC on April 7, 2015. 

3. Home Again St. Johns will work with Temple Bet Yam, a synagogue adjacent to the project to 
keep construction noise down during services. 

4. Fundraising can begin if project is approved on April 7th. 

Ellen Walden encouraged the group to attend the Commission meeting April 7th. 

 

Discussion ensued regarding the difference between the monthly provider meeting at The Record and 
this focus group meeting. The two groups have different missions: the provider meeting is an exchange 
of information and networking. The focus group meeting is more of a visionary meeting for what the 
207 campus should look like and what services should be provided there. Chairman Kidd requests that 
someone who attends the provider meeting please explain the difference and encourage those 
providers to participate in this focus group meeting. 

The group began discussion on what would happen “ideally” when a person shows up on the 207 
campus. Chairman Kidd gave a scenario where the ideal centralized intake is in place, information is 
being entered into HMIS by agencies or liaison at Lead Agency and an individual shows up at 207 
Campus with a referral.  

• Ideally, someone at Lead Agency (or partner agency who made referral) would act as Case 
Manager and build a unique support team around an individual’s specific needs. This could be a 
multi-agency team based on each case.  



• A file would be created and Case Manager would walk the individual through the services.  
• Regardless of the situation, housing will not be used as a weapon.  
• Must decide if “wet” or “dry” campus.  

 

Discussion ensued regarding Phase 1 of the construction of the 207 Campus. The first phase of the PUD 
is slated for a housing structure which will provide transitional housing for families and a support 
building that will house a dining hall, shared offices and administration. Emergency shelter is in the long 
term plan for the campus. The group feels that this campus should be able to meet the needs of all 
homeless groups including families and the chronically homeless. Ideally, the campus should also be 
able to accommodate all levels of homelessness including emergency, transitional, and permanent 
supportive housing. There is concern that we will lose the support of the community if chronic housing is 
not available for years. 

Chairman Kidd does not want this 207 Campus, nor the recommendation that this group puts forth, to 
appear as just another housing project. He tasked the group to think about what will differentiate this 
project apart from any other housing project. 

 

Chairman Kidd will not be in attendance at the meeting in April. Sandy Jackson will lead the group in his 
absence. 

 

 

 

The next meeting will be held April 21, 2015 in the Kingfisher Conference Room at the Health and 
Human Services Building, which is located at 200 San Sebastian View, St. Augustine. 


