
Homeless Campus and Comprehensive Services Focus Group 
April 21, 2015 

 
 
 
Attendees: Michael Biance, Michelle Colee, Judy Dembowski, Richard Goldman, Karen Hensel, Sandra 
Jackson, Michael Jenkin, Mary Lawrence, Diane Machaby, Connie Mista, Allison Rose, Ellen Walden, 
Megan Wall, Melissa Weekley; Staff Support: Angie Cowling 
 
  
 
Sandi Jackson introduced herself and explained that Chairman Kenny Kidd would not be in attendance 
and requested that she lead the meeting. The group reviewed minutes from the March meeting. Richard 
Goldman motioned to approve, Dr. Jenkin seconded the motion. 
 

Update on BOCC meeting that occurred April 7, 2015: 

• Ellen Walden commented that the BOCC unanimously approved the Home Again PUD. 
• Diane Machaby stated there was no opposition; Home Again will work with the synagogue next 

door so that the use of heavy construction equipment will not occur during religious services. 
• Ms. Machaby indicated that fundraising can now begin.  

 
 

Leadership St. Johns, a program of the St. Johns County Chamber of Commerce, is taking on the 
marketing of the Home Again project pro bono. They will develop a marketing plan and video and 
present it at the Home Again Board Meeting in June. Discussion ensued regarding one of the tasks this 
focus group was presented with, which is community awareness and whether or not there would be 
duplication of effort by the two groups. Ellen Walden has met with Leadership St. Johns and shared with 
them some topics this group has discussed; she will clarify with them what they will be focusing on.  

The group discussed what the marketing/fundraising should focus on. Many feel that the vision of Home 
Again 207 Campus should be clear before fundraising begins so donors know what their funds are 
supporting. Diane Machaby would be pleased if funds for the entire infrastructure on the campus and 
the main building could be sought after right away. 

The group continued the discussion on what services should be provided on the 207 Campus and what 
will set the campus apart from other general transitional housing.  

• Transportation needs to be available- this component is being worked on now by the Home 
Again Board and COA. The Sunshine Bus will stop there and Home Again has vans to assist with 
transportation needs. There will be a U-shaped drive so that buses/vans can come and go easily. 



• Wraparound services will be there- Social Services and other independent agencies will provide 
services at the site. St. Francis House currently provides many services in house so we can learn 
a lot from what they are already doing. 

• Medical Clinic- Wildflower Clinic will be on site; a local hospital has expressed interest in being 
involved on the campus. 

The group decided that an inventory of the services that should be provided on the 207 Campus needs 
to be done. Also find out who provides what services so they can be contacted. Ideally, the services 
should be available to anyone who visits the campus, not just residents.  

 

The group began a campus wish list: 

• Intake staff needs to be available 24/7 
• Comprehensive social services available to anyone who visits the campus 
• Discharge planning with hospitals: Have the hospital call Home Again Campus before discharging 

a homeless person so a representative (from Home Again or Social Services) can meet with the 
patient and attempt to arrange services. 

• Serve all homeless populations 
• Roommate Matching service 

 

There are still many questions regarding what type of housing will be built on the campus and by whom. 
It was explained that Home Again is building the first structure which will include office space for social 
services and a dining hall. Home Again will serve as a “landlord” for the housing structures. The housing 
structures are dependent on funding streams, financing, etc. The group also needs to understand the 
parameters of the Home Again PUD. 

It was decided that the group should put together a list of questions to send to Home Again Board. The 
group will also continue to focus on the “ideal” homeless campus that provides comprehensive social 
services to the entire homeless community.  

 

At the next meeting, the group would like to review the vision of Home Again and the PUD. The group 
also needs to draft the document containing recommendations of what should be on the campus so that 
everyone can agree on it before submitting to the HHS Advisory Council.  

 

 

Chairman Kidd would like to schedule the next meeting on May 12th instead of May 19th due to conflict; 
confirmation will be sent to the group via email. 


