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September 16, 2014 

 
 
 
Attendees: Michael Biance, Joni Casillas, David Hoak, Sandra Jackson, Kenneth Kidd, Ellen Walden. 
  

 
All were welcomed by Ellen Walden.  The group discussed whether or not it would be a good idea to 
have a Chair and/or Co-Chair for this particular focus group.  Those that were mentioned include: 

• Jill Yeager – Flagler Hospital 
• Phil King – St. Francis House Board 
• Pastor Gillespie 

 
Sandra Jackson offered to Chair, if nobody else was able to step forward. 
 
The first goal of the Homeless Campus and Comprehensive Services Focus Group: 
1. Develop a homeless services campus. 

a. Community needs children’s services (CSU) Homeless Children need resources – ex: where 
to do their homework  

b. Services for the Elderly  

Some of the “places to be where we could be doing something” for the unsheltered homeless include; 
the library, downtown, and Social Services. A different thought of use for these places (a drop in center 
that has engaging activities for people) 

 
With a mixed group of homeless individuals there are many different needs that should be addressed 
such as oxygen, sexual offenders around children and other special populations. Safe, reliable 
transportation needs to be addressed.  Churches have offered to help with transportation.  They could 
each take a day and run a van to bring the homeless to the sites.  Volunteers could also be recruited and 
trained.  Schools could get involved in aiding in transportation. 

 
It is important to identify who the homeless people are: (disabled and mentally ill can fall into all of 
these categories) 

• Intact Families 
• Chronic Homeless 
• Children 
• Elderly 
• Transitional Children (18-26) 

 
The second and third goals of the Homeless Campus and Comprehensive Services Focus Group: 
 
2. Establish a case management plan for each identified homeless individual with the goal of 

reintegrating them back into society to the greatest extent possible. 
3. Develop a comprehensive shelter to home plan which will take people from emergency shelter to 

permanent housing. 



Targeted case management should be a considered.  Does the person want to be socialized, are they on 
disability, are they able to work? 

There should be a centralized intake process.  Are they in need of services immediately?  What are we 
going to do for this person?  The HMIS needs to be better utilized 

Some of the services that the homeless campus (drop in center) should have include: 
• Job search assistance (with computers) 
• SOAR (social security, disability benefits assistance) 
• Mental health services 
• VA Representative 
• Navigator 
• Transportation 
• Showers 
• Laundry 
• Storage 
• Lounge (a place where the case managers can consult with the homeless) 
• Mail room 
• Staple (emergency) clothing items 
• Housing liaison 

St. Johns County could work with neighboring counties to combine efforts to address the homeless 
population.  Partners could include Ability Housing.  An intake coordinator could help to coordinate 
these efforts. 

Future dates and times of the focus groups were discussed.  It was decided that the third Tuesday of the 
month around noon would work best.  October 21st and November 18th would be the following 
meetings. 

 
 
 
 
 
 
 
 

 
 
 


