
Permanent and Supportive Housing Focus Group Meeting 
November 10, 2014 

 
 

Attendees:  Ben Coney, Tracy Dillon, John Franczak, Dana Froberg, Mary Hepler, Diane Machaby, Connie 
Mista, Shannon Nazworth, Malinda Peeples, Debra Rhodes, Allison Rose, Ellen Walden 
 
All were welcomed by Ben Coney and all attendees were introduced.  
 
The minutes from the previous meeting were reviewed. There was a change needed regarding the 
reference to chronic homeless people. By HUD definition to be a “chronic” homeless person you must 
have a disability. 
 
 
ELI rental program which is funded through Florida Housing Finance Corporation was discussed. 
Currently St. Johns County has 17 units at Whispering Woods based on incomes at 30% AMI level. It was 
mentioned that money was just de-allocated at October 30, FHFC Board meeting, but that could be for 
anything above the existing ELI 17 units. The apartments are not meeting LDA rates (limited 
development areas). LDA list includes: Whispering Woods, Huguenot Harbor, Maxwell Manor II, and 
Summer Breeze (or Summer Set). There are over 100 empty apartments every month in SJC. There is an 
ongoing discussion with the Florida Housing Finance Corporation to increase the number of ELI units. By 
definition this program may be the only permanent supportive housing in SJC. The County has a formal 
agreement through Social Services with Whispering Woods to provide support services at these 17 units.  
 
Housing Program at SJC provides more rapid re-housing funds rather than rent assistance. 
 
One of the priority projects to address homelessness in SJC has to center around Home Again St. Johns.  
Update on Home Again St. Johns: 

• Submitted 2nd or 3rd round to Planning and Zoning  
• Supportive Housing - requires 1 year lease 
• Single room occupancy: serving men, women, and families 
• 5 housing structure with 20 beds per building. Multi- purpose building for dinning, services, and 

offices 
• Someone is working on Pre-Development Loan. Can’t start capital campaign until Planning & 

Zoning is approved 
• Emergency, Transitional, and Permanent Supportive Housing 
• Will hire 2 positions to help with building of the complex 
• Construction will begin after approval from County Commissioners 
• St. Francis House will build emergency component on 207 

 
Shannon Nazworth from Ability Housing was asked what support her organization can provide towards 
the Home Again project. She asked what type of housing will be offered because that will affect what 
funding is available. It was explained that Home Again St. Johns property will offer: emergency, 
transitional, and permanent housing. Funding will depend on private donations for transitional, non-
profit for emergency; will need to find funding for permanent supportive housing. Shannon explained 
that HUD criteria is very specific and will not have more funding or new projects.  



Florida Housing is different and may have funds available. If you seek HUD funding they will give rent 
subsidy and some funds for services, best to use them on highest risk persons. Florida Housing Finance 
Corporation may be a good resource. 

• They do require that you meet the state definition of homeless.  
• Their funding is not limited to Permanent Supportive Housing. 
• Give rents at 30-50% of AMI 
• Require a legal 12 month lease 
• You can screen tenants 
• You can evict people but that is dictated by landlord law 

 
Financing of the facility was discussed. Ability Housing can help with funding, applications, under-
writing, construction, lease documents, policies and procedures. They can provide turn-key service but 
must have local support and would have to talk more about that. 
 
Jacksonville uses Coordinated Intake and people are then referred to Ability. Ability Housing is a 
landlord; all services go through 3rd Party. 
 
It was mentioned that Bill Lazar from Housing Partnership was absent but Ben spoke of Rental Analysis 
Strategy they have been working on. There are 5 separate corridors that could be used for constructing 
multi-family structures: US 1 South, Moultrie Road, Lewis Speedway, SR 16 and SR 207.  

• Want properties that will have proximity to St. Augustine to access to services easily. 
• Working with Development Review 
• Have a number of builders asking for certain considerations: they want to increase their density 

on projects. Most of those developers are in NE area of the county so not a good fit for our 
needs because no services around. DRI process allows for this density to be in a different area. 
We are working with Housing Partnership and Planning Department to make this happen. 

 
According to current data provided by UF Shimberg Study, SJC needs 1000 affordable housing units. 
 
Alpha & Omega was just awarded on the Florida Housing Competitive Grant, 4 units of permanent 
supportive housing. In addition to that, they have a new campus started. The campus will provide 
transitional & permanent supportive housing:  8-16 units for senior women and single homeless moms.  
 
Alpha & Omega currently rents 9 units and owns 1 for transitional program. They have 32 beds with a 2 
year program; $360 per month for program fee and includes rent, utilities, counseling. They are 
assessed when they come in and services are recommended then. The moms must work at least part-
time and be enrolled in some type of school. The goal is when they complete the program they will not 
be on any government assistance. 
 
SAYS has brand new campus for boys under 18 years old with mental health issues; they also have an 
older structure that needs rehabilitation. Funding needed for the renovation project. The target 
population is male transitional youth (18-21 years old). Many of the boys are exiting foster care system. 
 
 Tracy Dillon will find out the name of a program providing funding for rehab/renovation 

program – possibly through DCF. 
 
 



The group talked about former Miss California, Christina Meredith, who was a homeless youth when 
living in St. Johns County. She is living in Jacksonville and is getting involved with homeless groups here. 
 
 
NSP (Neighborhood Stabilization Program): Federal government gave the states money. SJC bought 
foreclosures then renovated. About 6 homes used for home ownership, the rest are rentals. The rentals 
went to St. Johns Housing Partnership, a non-profit; they handle program management. It is a 20 year 
program. 
 
 
What this group should focus on: 

• Goal of this group is to give a recommendation from discussions to have a strategic plan to end 
homelessness 

• Idea is to get all of the focus groups back together to discuss ideas 
• Need to identify needs of the community and find resources 

 
 
 
Next meeting will be held Tuesday, December 2. 

 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


